For the employees and retirees of 


the New Jersey Department of Transportation 


New Jersey to receive $5 billion 
from new federal transportation act 


New Jersey will receive historic levels 
of federal funding — more than $5 billion 
— as a result of the reauthorization of the 
Surface Transportation Assistance Act. 

Describing the six-year legislation, 
Governor Florio said that it “gives New 
Jersey record amounts of funding and 
stretches our own transportation dollars 
even further. It’s a critical part of our own 
efforts to get New Jersey ready for the 
next century as a full competitor in the 
global market place.” 

Besides providing for infrastructure 
repairs, the bill will serve as an impetus 
for the economy by generating thousands 
of jobs. Unlike previous transportation 
legislation, the act also helps preserve the 
environment with special clean air 
provisions. 

“The reauthorization will help us 
continue our top priority of ensuring that 
New Jersey Works” said Commissioner 
Tom Downs. 

The bill provides for $3.3 billion in 
highway funding for New Jersey. Among 
the specially designated projects are 
Route 21 in Passaic County, the Route 21 
Viaduct in Newark, I-280 exit ramps in 


Parsippany, the Route 1 widening in 
Middlesex County and the Hackensack 
Avenue and Kinderkamack Avenue 
bridges in Bergen. 

The following other New Jersey 
priorities are provided for in the act: 

¢ NJ TRANSIT will receive $634 
million for the urban core package. 

¢ The existing bridge and bridge 
discretionary programs will be continued. 

¢ New Jersey will receive credit for the 
dollar value of capital investments made 
on its toll highways, allowing funds that 
would otherwise be used as federal match 
to be used on other state projects. 

¢ As aclean air non-attainment state, 
New Jersey will have 100 percent flexibil- 
ity to determine its federal transportation 
investments, regardless of mode. 

While commenting on the legislation, 
Governor Florio praised Senator Frank 
Lautenberg, Chairman of the Senate 
Subcommittee on Transportation Appro- 
priations and Congressman Robert Roe, 
Chairman of the House Public Works and 
Transportation Committee, for playing 
instrumental roles in crafting the legisla- 
tion. 


Downs asks for value statements 


Commissioner Tom Downs challenged 
Department managers at their December 
10 meeting to develop organizational 
value statements that will support the 
recently announced mission 
statement. 

“The value statements are 
about the NJDOT family and 
mutual respect. They stand 
for what we believe in and 
represent as people working 
in the Department. The 
statements will characterize 
this organization and the 
human and professional values 
that we hold regardless of our 
individual differences,” Downs said. 

Downs said that his commitment to 
developing value statements grew 
stronger after learning of an unfortunate 
situation in which an employee was 


harassed and threatened. 

“Tt’s particularly important for us to 
reaffirm our values at this time because of 
all the personnel and organizational 
changes that are under way. Now 
more than ever before our 
values need to be clearly 
understood,” Downs said. 

He stated that he wants 
employees to submit their 
value suggestions to the 
managers or to him directly. 
During the meeting, 
Downs also asked managers 
to help stamp out what he called 
the “they” syndrome. 

“We are they,” Downs said. “If NJDOT 

is to move forward, we cannot wait for 


others to do the work or blame them for 
mistakes. We are all, each one of us, 
responsible.” 


Commissioner's 
Holiday Message 


Dear NJDOTers: 

As 1991 draws to a close, I hope that 
you join me in taking great pride in all 
that we have been able to accomplish. 

By delivering one of our largest capital 
programs, you helped to improve our 
State’s transportation network, and in 
doing so, created thousands of jobs for 
the citizens of New Jersey. Additionally, 
you were able to do it in a record time. 

Thanks to your hard work and effort, 
by the end of the year we will have 
advertised 94 construction projects 
worth approximately $454. 

This achievement is especially 
commendable since you did it despite 
losing the expertise of more than 400 of 
your friends and colleagues, who retired 
early. 

Even so, you went the extra mile. As 
a result, NJDOT continued to work with 
local government through the Transpor- 
tation Executive Council outreach and 
as part of the Somerville Circle and 
Route 1 task forces. We also were able 
to host the first Contractors Conference 
and launch an Adopt-A-Highway 
program. 

All of these accomplishments in- 
volved the kind of dedication and 
professionalism that I have come to 
expect from this Department and that 
we will need to prepare for the chal- 
lenges ahead, which will be unlike 
anything that has come before us. 

While in the past NJDOT was 
dedicated to completing the statewide 
network, we need to focus our attention 
on managing all of the state’s transporta 
tion systems. Our business will be to 
rebuild, maintain and operate the $50 
billion network that we built. This 
challenge will demand that we develop 
new and better ways of serving our 
customers. 

The upcoming year will be important 
as we chart a new direction for the 
Department. It will not be easy, but the 
decisions we make during 1992 will 
determine our success. I look forward 
to your contributions and continued 
enthusiasm. 

My personal best wishes to you and 
your family for a happy, healthy holiday 
season and New Year. 


Ten Downe 


Commissioner 


Governor Jim Florio . 
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Appointments 


Harry A. Capers Jr. has been ap- 
pointed Manager, Bureau of Structural 
Project Management. The 17-year 
NJDOT veteran has been assigned to both 
Roadway and Bridge Design and was a 
Supervising Engineer in the Bureau of 
Structural Project Management. He holds 
BS and MS degrees in civil engineering 
from Polytechnic University and is also a 
licensed professional engineer. 

John Mansfield has been named 
Manager, Bureau of Geotechnical 
Engineering. Mansfield has 20 years 
experience with the Department in the 
Bureau of Geotechnical Engineering and 
was most recently a Project Engineer. He 
has a BS in civil engineering from New 
Jersey Institute of Technology and an MS 
degree in civil engineering from Rutgers 
University. He is also a licensed profes- 
sional engineer. 

Chester J. Lyszczek has been ap- 
pointed Regional Maintenance Engineer, 
Thomas J. Dowd, Regional Construction 
Engineer, and Harry Romaine Regional 
Electrical Supervisor in Region II. 

Henry Justus has been appointed 
Chief, Bureau of Materials; James Rush, 
Chief, Bureau of Construction Engineer- 
ing and Frank Battaglia, Chief, Bureau 
of Maintenance Support. 


Weddings 


Wedding bells rang on November 9 for 
Beth Johnson, Technical Assistant 
Personnel, Human Resources, and Daniel 
Reed; Alice Edwards, Senior Accident 
Reviewer, Accident Records, and Allen 
Meyers; and Les Martin, Section Chief, 


Travel Projections, Policy & Planning, 
and Linda B. Sloan. 


New arrivals 


Crystal B. Ritter, Principal Clerk 
Stenographer, Bureau of Environmental 
Analysis, and her husband, William, are 
the proud parents of their first child, 
William Jr., September 5. 

Susan F. Catlett, Principal Engineer, 
Bureau of Maintenance Support, and her 
husband, Robert, welcomed a baby boy, 
William Robert, born August 30. 

Michael J. Marue, Principal Drafting 
Technician, Bureau of Electrical Engi- 
neering, and his wife, Dorothy, are first- 


time parents to a daughter Ashley Alexis, 


born August 17. Michael P. Marue, 
Senior Engineer Traffic, Bureau of 
Traffic Engineering, and his wife, 
Theresa, are the proud grandparents. 


Monique L. La Mons, Legal Services, 


welcomed a baby girl, Tyler Yasmyn, 
June 27. 


Retiree 


Edward McFeeley, Security Officer, 
Support Services, retired after 12 years 
with the Department. 


Ordained 


Darnell K. Wise, student co-op in 
Records Management, who attends the 
Philadelphia College of the Bible, was 
ordained a minister on December 1. 


Thank you 


The Department’s Blood Bank would 
like to thank all employees who donated 
blood this past year. A total of 207 pints 


Nominations due January 2 | 
for 1991 Employees of the Year ¢ 


Employees are invited to 


recommend in writing to their 
supervisors, a co-worker for 
nomination as a 1991 Employee of 
the Year. 

Managers and supervisors have 
until January 2 to submit the names 


of candidates in their 
units who meet the 
eligibility criteria. 

Helen M. Budd 
(Employee Services), may be 
contacted at 609-530-4518 for 
further information. 


of blood were collected at the various 
locations. Remember: You can donate 
blood every three to four months at 
designated blood centers. 


Obituaries 


Frank G. Krasnansky, 63, died 
November 5. Krasnansky was a Principal 
Engineer in Region II Design. He began 
his career with the Department in 1948 as 
an Electrical Draftsman. He is survived 
by his wife, Catherine, a daughter, Sheila; 
three sons, two grandchildren, two 
brothers and a sister. 

William M. Lloyd Sr., 63, died 
November 23. Lloyd came to the Depart- 
ment in January 1948 as a laborer. His 
most recent title was Crew Supervisor, 
Maintenance Crew 430, Bordentown. He 
is survived by his wife, Harriet, two sons, 
a daughter, seven grandchildren, two 
brothers and two sisters. 

Owen T. Henry, 69, died November 25. 
Henry began his career as a Laboratory 
Assistant. He retired in 1977 after 33 
years of service. He last worked as an 
Engineering Aide I with the Bureau of 
Materials. He is survived by a brother, a 
sister, three nieces and five nephews. 

William D. Falcone, 65, died December 
1. Falcone started with the Department in 
1962 as a Bridge Detailer, Structural 
Highway. He retired last May as a 
Principal Engineer with Region I Design. 
He is survived by his wife, Helene, two 
daughters, two grandchildren, a brother, 
two sisters, and several nieces and 
nephews. 

Norman E. Schaller, 82, died Decem- 
ber 1. Schaller was a retired Senior 
Engineer. He is survived by his wife, 
Florence, two daughters, and six grand- 
children. 


Lranyprorter, 


Governor Jim Florio 
Commissioner Tom Downs 


The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department’s Print Shop. 

Barbara Richardson, Director of Commu- 
nications; Camille Sinclair, Managing Editor; 
Gerald Guarnieri and James Hadden, Page 
Editors; Frank Bridgewater and Gabriel 
Palmieri, Graphic Artists; Debbie Lawler, 
Randy Linthurst, John Dourgarian and 
Sandy Brillhart, Contributors; Rita 
Skillman and Linda Zajac, Support Staff. 


Civil engineer trainees participate in awareness program 


Assistant Commissioner of Design and 
Right of Way Ken Afferton welcomed 36 
newly hired engineer trainees to the 
Department on November 18. 

The new employees are the first 
participants in the recently created Job 
Awareness Program for civil engineer 
trainees. The 106 engineers hired under 
this program will undergo a two-year 
training course — the most comprehensive 
and extensive ever offered by the 
Department. 

In addition to a six-month 
Departmentwide orientation, the engi- 
neers will receive on-the-job training in 
Design and Right of Way, Construction 
and Maintenance and Policy and 
Planning on a rotational basis for 18 
months. 

The in-depth training program was 
developed by Department staff at 
Commissioner Tom Downs’ request. 
Designed to expose the trainees to all 
facets of the Department’s activities, the 
training reflects the Commissioner’s goal 
to eliminate unnecessary functional 
separation within the Department. 

The trainees were recruited to ensure 
delivery of our capital program in light of 
the recent number of retirees. “We were 
very pleased by the high caliber of the 
applicants,” said Doreen Plummer, 


Richard Cary, Ted Tuz, David Wong and Meredith Jackson, all Drexel University 
graduates and civil engineer trainees, examine some of the materials given out at the new 


training course. 


Administrative Supervisor, Design and 
Right of Way, who helped set up the 
training program. The new engineers 
come from some of the area’s best 
schools, including the New Jersey 
Institute of Technology, Drexel and 


Penn State. 

Two more training classes are sched- 
uled as part of the program. New classes 
of engineer trainees are expected to 
begin in mid December and mid 


January. 


Earl ‘Mister Toys’ Albright is very busy this we of year 


A visit with Earl Albright i in 
Williamstown is like a visit to Santa’s 
workshop. In Albright’s workrooms, 
floor- to-ceiling shelves are stocked with 
trains and trucks, tiny animals and toy 
sleds, a sight that would delight any child 
and bring out the child in any adult. 

Albright, 77, was the familiar radio 
voice of Region IV Maintenance, serving 
as dispatcher until his retirement in 1976. 
He joined the NJDOT as a laborer in 
1958. 


As a hobby, Albright once made marble- 
topped Victorian-style furniture, examples 


of which grace the southern New Jersey 
home he shares with his wife, Marjorie. 


But after suffering a heart attack, he turned 
to the less strenuous pursuit of toy making. 


Having made some wooden toys to the 
delight of his seven grandchildren, 
Albright turned to designing and building 
a variety of toys, banks and gift items and 
now has patterns for 120 different toys. 

“T do craft shows at malls and go to 
classrooms and demonstrate toy making,” 
he said. “I like to warn the children to 
have respect for tools. I lost the tips of 
three fingers in a power-tool accident. 
More people know me as ‘Mr. Toys’ than 
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Earl ‘Mr. Toys’ 
Albright holds one 
of the more popular 
items he designed, a 
heart-shaped broom 
holder. 


by my name.” 

Among his most popular items are a 
wooden gun which shoots rubber bands 
and comes with a toy gun permit, a seven- 
Car train set and a clever heart-shaped 
broom holder. 

“T consider this a full-time hobby, he 
said. “For a while I was the largest 
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wooden toy maker in the state. 

A bout with lung cancer and a summer 
of radiation treatments forced Albright to 
curtail his toymaking. However, recent 
tests have shown no traces of the cancer 
and, as his energy returns, he is slowly 
resuming the hobby that has become his 
life. 


Report from the Commissioner's Challenge Team 


The 13 members of the Challenge Team 
who were named by Commissioner Tom 
Downs to examine how the NJDOT works 
and to suggest ways to better serve the 
Department's customers began work on 
the project on November 12. This is their 
first report in Transporter. 

In our first two weeks of operation the 
team has accomplished a great deal. We 
have developed a mission statement, goals 
and objectives (see box right), set guide- 
lines for resolving process-related prob- 


lems, sent an employee-gram and letters to 


the employees and managers, and orga- 
nized an electronic filing system. 

In addition, we have started to work on 
specific problems, interviewed employees 
and set up forms for identifying problems. 
Kevin Mahoney of the Federal Highway 
Administration spoke to us about their 
“Challenge” experience and we have 
contacted PENN DOT to talk about their 
experience. 


We will be visiting offices throughout 
the NJDOT and interviewing outside 
organizations (customers) that deal with 
the Department. 


After many discussions on how best the 


team can serve the Department, it was 
agreed by the members that our focus 


would be on improving existing processes 


that are not effectively supporting the 
overall mission of the Department. We 
have found that once these process 
problems are identified it could be 
resolved through improved communica- 
tions at all levels of employees. These 
“quick wins” are what we hope to 
accomplish in the first few weeks of our 
team activities. 

We would like to encourage you, 
NJDOT employees, to be involved and 
participate in this experience by sending 
your own “broken-down process” to the 
Challenge Team, 934 Parkway Avenue, 
CN 600, Trenton, NJ 08625. 


Furlough pledges reach 5,729 days 


December 3, 1991 


Dear fellow employees, 


Last July the Department implemented the Voluntary Furlough Program. Each 
employee was asked to seriously think about pledging a furlough day or two to help 
reduce salary expenses, so we could save employees' jobs. 


To date, 400 employees have participated in this program and have used 1,532 of the 
5,729 furlough days pledged. I would like to thank those of you who have voluntarily 


taken advantage of this program to help save jobs. So far the Department has saved 


$167,225. Your willingness to give up a few days’ pay has saved others a great deal of 


hardship. 


During my time as Commissioner of this Department, I continue to be amazed at 
how DOT employees never stop proving themselves to be outstanding people who 
sincerely care about the welfare of others. For this reason, I am proud to be a part of 


the NJDOT team. 


Ton Deen. 


Commissioner 


New Jersey 
Department of Transportation 
1035 Parkway Avenue, CN 600 

Trenton, NJ 08625-0600 
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Mission Statement . 
The Challenge Team is a vehicle for 
providing recommendations to the 
Commissioner for implementing the 
ideas and suggestions that come from | 
Department employees to improve 
Department operations. 


Goal 
Our goal is to make the Department 
ateam of employee-owners who 
participate in the challenge of improv- — 
ing the quality of service provided for 
our transportation network customers. _ 


Our objectives are: 

* to develop an organizational 
means of encouraging and maintain- 
ing employee participation inthe 
decision-making process through 
employee suggestions, recommenda- — 
tions and employee involvement in 
their implementation. 

* to provide ongoing feedback 
throughout the organization, to all 
employees, on the progress being 
made in the evaluation and 
implementation of suggestions and 
recommendations which were made. — 

* to provide less emphasis on process 
and more emphasis on the delivery of 
the product to our customers, 

* to take unnecessary work out of 
employee tasks. 

* to maximize use of modern 
technology to increase efficiency. 
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